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TRAINING	  AND	  CAPACITY	  BUILDING	  FOR	  YOUR	  STAFF	  AND	  VOLUNTEERS?	  
	  
Changing	  the	  world	  through	  training?	  	  
The	   Global	   Platform	   Nepal	   is	   ActionAid’s	   training	   centre	   for	  
youth	  and	  NGO-‐professionals.	  We	  provide	  a	  number	  of	  different	  
training	   formats	   as	   well	   as	   tailor-‐made	   trainings	   to	   meet	   the	  
capacity	  building	  needs	  of	  organizations,	  institutions	  and	  NGO’s.	  	  
Our	   training	   method	   is	   always	   participatory	   and	   aimed	   at	  
supporting	   our	   course	   participants	   in	   realizing	   their	   full	  
potential.	  Our	  trainings	  are	  based	  on	  the	  principles	  of	   learning-‐
by-‐doing	   and	   action	   learning.	   We	   think	   of	   the	   world	   as	   our	  
classroom	  and	  we	  believe	  that	  to	  change	  the	  world,	  people	  need	  
to	  realize	  that	  they	  themselves	  can	  be	  agents	  of	  positive	  change.	  	  
	  
Capacity	   building	   and	   training	   for	   your	   staff	   and	  
volunteers	  
At	   the	   Global	   Platform	   Nepal,	   we	   train	   people	   in	   a	   variety	   of	  
different	  themes	  and	  skills,	  enabling	  our	  participants	  to	  actively	  
create	  social	  change	  and	  reduce	  social	  and	  economic	   inequality	  
in	   the	   world.	   We	   do	   not	   impose	   solutions,	   but	   try	   instead	   to	  
strengthen	   people’s	   own	   efforts	   to	   throw	   off	   poverty	   and	  
injustice.	  We	   provide	   people	  with	   the	   knowledge,	   attitude	   and	  
skills	   to	  do	   this.	  We	  know	   that	   it	   is	   sometimes	  difficult	   to	   take	  
the	   time	   for	   training	   and	   capacity	   building	   of	   staff	   and	  
volunteers	  within	  a	  busy	  organization	  or	   institution.	  Therefore,	  

we	   suggest	   that	   you	   let	   us	   handle	   the	   training	   of	   your	   staff	  
members.	  We	  can	  assure	  you,	  that	  they	  will	  come	  back	  to	  work	  
with	   renewed	   energy,	   a	   lot	   of	   inspiration,	   an	   increased	  
confidence	  and	  many	  new	  skills!	  	  	  
	  
Our	  courses	  and	  trainings	  
We	  offer	  a	  wide	  range	  of	  different	  courses	  and	  trainings.	  These	  
are	  a	  few	  examples:	  
• Social	  Entrepreneurship	  a	  training	  in	  the	  popular	  concept	  of	  

“social	   entrepreneurship”.	  Everyone	   talks	  about	   it,	  but	  how	  can	  
we	  use	  it	  actively?	  The	  participants	  will	  acquire	  skills	  within	  e.g.	  
concept	   development,	   project	   management,	   needs	   assessment,	  
fundraising,	  networking	  and	  strategic	  planning.	  	  

• Social	   Media	   facebook,	   twitter,	   youtube	   and	   their	   like	   are	  
playing	  an	  increasingly	  important	  role	  in	  our	  lives.	  Get	  your	  staff	  
ready	  to	  successfully	  use	  these	  media	  for	  the	  advantage	  of	  your	  
organization,	   in	   terms	   of	   raising	   awareness	   about	   your	   work,	  
getting	   people	   involved	   etc.	   The	   training	   includes	   elements	   of	  
blogging,	   webpage	   making,	   video-‐	   and	   photo	   production	   and	  
critical	  writing.	  	  

• Campaigning	  after	  completing	  this	  course,	  the	  participants	  will	  
be	   ready	   to	   work	   as	   campaign	   organizers,	   having	   learned	   the	  
basic	   principles	   of	   successful	   campaigning.	   These	   include	  
leadership	   and	   facilitation,	   strategic	   campaign	   development,	  
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engagement	   of	   volunteers,	   lobbying	   and	   advocacy,	  
communication,	  creativity,	  event	  making	  and	  much	  more.	  	  

• Leadership	   &	   Facilitation	   do	   you	   want	   to	   make	   your	   staff	  
stronger	  in	  terms	  of	  leading	  other	  people	  and	  in	  facilitating	  work	  
processes?	   Then	   this	   is	   the	   training	   they	   need.	   It	   includes	  
knowledge	   of	   different	   leadership	   styles,	   conflict	   management,	  
facilitation	   of	   discussions,	   participatory	   leadership	   methods,	  
graphic	  facilitation	  etc.	  	  

	  
Tailor-made	  courses	  
Should	  you	  have	  other	   training	  needs,	  don’t	  hesitate	   to	  contact	  
us.	   Together	  we	   can	   develop	   a	   training	   format	   that	  will	   fit	   the	  
training	  needs	  of	  your	  organization	  perfectly.	  	  	  
	  
About	  the	  Global	  Platform	  Nepal	  
The	  Global	  Platform	  Nepal	  is	  situated	  in	  central	  Kathmandu,	  in	  a	  
spacious	   building	  with	   great	   training	  halls,	   group	  work	   rooms,	  
living	  room	  and	  big	  garden.	  Our	  staff	  of	   local	  and	   international	  
trainers	   are	   highly	   experienced	   in	   the	   fields	   of	   facilitation,	  
campaign-‐	   and	   event	   making,	   organizational	   practices,	   media,	  
international	  development	  etc.	  	  
In	   our	   trainings,	   we	   always	   involve	   our	   wide	   network	   of	  
capacities	   and	   experts	   within	   the	   most	   innovative	   and	  
progressive	  academic	  and	  activist	  movements	  of	  Nepal.	  	  
There	  is	  an	  international	  and	  youthful	  atmosphere	  at	  the	  Global	  
Platform,	   that	   also	   houses	   the	   office	   and	   creative	  workshop	   of	  
ActionAid’s	  youth	  network,	  ACTIVISTA.	  	  

We	   have	   great	   possibilities	   for	   accommodation,	   if	   you	   have	  
participants	  coming	  from	  a	  far	  or	  if	  you	  would	  like	  your	  staff	  to	  
have	  an	  even	  more	  intense	  24-‐7	  training	  experience.	  	  
The	  Global	  Platform	  Nepal	  is	  part	  of	  a	  global	  network	  of	  training	  
centers.	   There	   are	   also	  Global	   Platforms	   in	  El	   Salvador,	  Kenya,	  
Tanzania,	  Denmark	  and	   Jordan.	  The	  Global	  Platform	  Nepal	   is	   a	  
collaboration	  between	  ActionAid	  Nepal	  and	  ActionAid	  Denmark.	  	  
	  
Please	  inquire!	  We	  look	  forward	  to	  answering	  any	  
inquiry	  you	  might	  have.	  Contact	  us	  at	  the	  Global	  Platform	  Nepal:	  
globalplatformnepal@ms.dk	  or	  telephone:	  01-‐4433820	  
	  
For	  more	  information	  about	  the	  trainings	  and	  training	  method:	  
www.training4change.org	  	  

	  
	  
	  
	  
	  
	  
	  


